
6.2.2 

The Organizational Structure of the intuition is substantially formed to govern academic 

administrative Process which are then followed by forming govt. bodies 

The remarkable committee out of all it is internal quality Assurance cell (IQAC) and college 

Development Committee (CDC) 

The ultimate Authority of the institute is Principal / Director. The Next Authorized Person at 

institute is the registrar for handling all administrative and supporting activities. 

Principal the Appoints head for respective department with dean for all major Activities like 

Academic, Research & Development, Student Affairs etc. It is all to Control & Manage All 

Department Related Activities. 

Placement- Being one of the measuring Criteria, identifying & Appointing a Training & 

Placement Officer is Crucial. 

Exam- 

Being Inevitable Part of any Institution its Pivotal to Appoint a Chief Examination Officer Off 

course for Smooth Condition of all Sorts of Examination. 

Being an Engineering Institute, one needs the best- I.T. infrastructure to maintain the day today 

activities over data / in ternate with deployment Open Source Software’s 

Sport being inevitable part of the institute, director of physical education needs to be appointed 

active to above all sports activities/events 

A separate warden/rector for hostel are needed to assist & care students who occupies hostel 

appointed separate for boys, girls as per the directives by AICTE, UGC, university (SPPU) which 

are later published in IGI Policy. 

 

 

 

 

 

 

 



 

 

 

 






