
 

6.3.5 

All the stack holders of the institute need to adapt the culture of filling the performance 

Appraisal form (PAF) where people declare by him/herself to evaluate them based on some 

specific criteria. 

The criteria is as below – 

1. Academic course file /No. of lecture conducted, student-feedback, result analysis. 

2. Co-curriculum activities – The activities on institution as department level members 

of various acting effective committees, project guide, industry/in house sponsored 

project, member of professional bodies. 

3. Research Activity-Publication of research papers, Textbook. 

4. Reference Books, sponsored projects, Guiding PG & Ph.D. Students 

5. Internal Revenue Generation- Consultancy, arranged training, Software application. 

6. Administrative work- Any specific task, Examination duties 

7. Others- Counselling/admission process 

 

The self-Appraisal system for Non-Teaching Faculty is based on 

1. Self-evaluation- Pro-activeness, positive response, innovation in work, and qualification 

improvement 

2. Co-curricular Activity- a member of the organizing committee. 

3. Administrative Work-Institute level responsibility, department level responsibility. 

4. Others-Admission campaigning, admission reference, and involvement in social activity. 

All faculties are expected to fill the Self-Appraisal Report (SAR). The SAR forms are 

submitted to the respective HOD at the end of each academic year. HODs verify the SAR and 

with his remark forwards the self-assessment sheet to the Principal. 

The outcome: The best part of the SAR is that each staff member becomes aware of self-

weaknesses and tries to improve in their weak areas 

 

 






