INDIRA COLLEGE OF ENGINEERING AND MANAGEME

Parandwadi, Pune - 410508, Ph, 021 |4 651500, woww i neliraicem.ac in

3.1 Capacity building nnd skills enhaneement inffintives

include the following (AY 2023-24)

1. Soft skills, 2. Language and communicatbon skills, 3. Life shills (Yoga, physical fitness,
bealth and hygicne), 4. ICT/computing skills

taken by the instilution

MName of the cu pnl!iﬁilj Daie of lmplementation | Number Mame of the
enbancement progrim {DD-MM-YYYY) of agencles/consultants
students invalved with
enrolled contact details
(il any)
Soft Skill Training Sessian Grayphon Academy(
(MCA) 11-08-2023 47 | 7875895160
Soft Skill Training Session Grayphon Acaderry|
{MCA} 21-05-2023 42 | 7875B35160)
Soft Skill Training Session Grayphon Academy|
{MCA) 5-10-2023 55 | 7E75E95160)
Soft Skill Training Sesslen Grayphon Academy|
|MEA) 12-10-2023 51 | 7B75895160)
Soft Skl Training Session Grayphon Academy|
{MCA) I0-10-2023 51 | TE75E05160)
Zoft Skill Training Session Grayphon Academy|
(MCA) 26-10-2023 41 | TRTSE95160)
Soft Skill Training Session Grayphon Academy|
{MCA) 2-11-2023 38 | TRTSBA5160)
Soft Skl Tradning Sesslon Grayphon Academy|
{MICA) 23-8-2023 14 | TETEES5160)
soft 5kifl Tralning Session Grayphon Academy|
{MCA) 20-9-3023 & | TETSRS5160)
Soft Skill Training Session Grayphon Academy|
(BaCA) 27-09-2023 9 | 78758951600
Soft skill Training Session Grayphon Acadermy|
[MEA) 4-10-2023 36 | 7875895160)
Soft Skill Training Session Grayphon Academy|
IMCA 11-10-2023 18 | 7875895160
soft Skill Training Session Grayphon Academy|
{MCA) 13-10-2023 6 | TA75355160)
soft Skill Training Session Grayphon Academy|
{pCA) 4-1-2024 28 | 7875895160)
£oft Skill Tralning Session Grayphon Academy|
{Mca) 10-1-2024 40 | 7875895160}
Saft Skill Tralning Session Grayghan Academy(
(MCa) 11-1-2024 35 | TET5EO5160)
Soft Skill Training Session Grayphon Acadeny(
(MCA) 28-01-2024 24 | TB75895160)
Soft Skill Training Sesslon Grayphon Academy(
(hACA) 1-2-2024 30 | TET5895160)
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nErey
Soft Sail Training Session Grayphon Acadermy|
(M) 15-2-2024 29 | 7B875895160]
5oft Skill Training Sewion Grayphon Academy|
(WA} 21-03-1074 14 | 7875835160
20t SAill Traindrg Session Grayphon Academy|
(M) 23-03-2024 7 | 7875895160)
=0f1 skill Training Program Grayphon Academy|
(MR 11-01-2024 34 | 7RTSR95160)
Soft kil Training Program Er.a-'.rphu-n Acaderry|
(MBA) 25-01-2024 25 | 7875855160
Soft shi Traiming Program S Grayphon Acadeny|
(MBEA) 1502-2024a 40 | FATS395160
Englah Communication Segshon Grayphon Acaderry|
i 21-03-7024 13 | 78758951E0)
1T Skills (Al & DS Students) | Mrs Sheetal
| Arjumwadicar
| 3304204 18 | (B411900676)
Life Skill Session (Yoga &
Mediation Seaion for Al -DS Mr Al Gore
| Students ) S-04-2074 1B | Sirj9922080399)
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INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT

imlEhia

Rief, Mo ICENM, Date: DR/08,/2023

DEPARTMENT OF MCA

NOTICE

This is to inform all MCA students that SEM I and SEM 111 for AY 2023-
2024 Soft Skill lectures are commencing from 16" August 2023.

Reporting Time: As per Time Table
Venue: MCA Classrooms, 4 Floor, [CEM-MCA

Autendance is compulsory for all the students.

L
._ff’

Prof. Tejas Pawar
Session Coordinator (MCA),
[(CEM (MCAY, Pune

Dir.Darshana Desai
HOD

ICEM (MCA ). Pune.
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Department of MCA

Syllabus of “Soft Skill™

Lecture Duration: ?hrs each

Day | Topic Theory Topic Practical | Date
| Brief Introduction , setting up of the aim of training,
listing desirable qualities for increasing ermplovability,
meaning of communication, meaning of business
communication

2 Internal Communication, external communication, oral
comm, written comm, non werbal comm, para verbal
comm, Mehrabian's principle, factors affecting comm,
obstacles in comm,

3 Psychological cbstacles in comm, 7 C's of comm,
Flowchart of comm, levels of non verbal comm, non ClassFPT (5-Oct-23
‘verbal comm by Allan Pease,

4 | Body language ..Allan Pease, blocks of body lang, body
lang via appearance, facial expressions, eye contact,
facial expressions and interpretations, postures and
meanings, gestures ICEM and meanings, handshakes,
handshakes activity, permissible area of gaze, listening
basics

5 | €V building Class/PPT 13-Oct-23
€V buliding Class/PPT 19-0ct-23
7 Cuestioning technigues for better communication,

open qustions closed gustions, positive questions,
thougth process, emotional intellingence, Three types

of peopl, assertive speaking, courageous c:rn-.-ersatin_n_s_
8 MOCK Interview Class/PPT 02-Now-23

o
¥ f
Mr. Tejas Pawar %Mum
Session-Coordinator (MCA), B g
i-‘*__

Class/PPT 31-Aug-23

Cla=s/PPT 21-Sep-23

Class/PPT 12-0ct-23

[ ]

Class/PPT 26-Dct-23

Dr. Darshana Desai,
HOD
ICEMI{MCA), Pune.

ICEM(MCA), Pune
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Department of MCA
Eeport on
“Soft Skill”
Date: 31/08/2023

Time: |1:30 am - 1:30 pm
Venue: Department of MCA

Taopics Covered: Brief Introduction, setting up of the aim of traming, listing desirable qualities
for increasing emplovability, meaning of communication, meaning of business communication

Briefl Description:

On August 31, 2023, a dynamic session commenced with a comprehensive introduction,
laying the groundwork for the training ahead. The session focused on delineating the aims of the
training, clarifying the objectives to be achieved by participants. Students were guided through
an exploration of desirable qualities essential for bolstering employability in today'’s competitive
job market.

Moreover, the session delved into the fundamental concepts of communication,
elucidating its broader significance and relevance in personal and professional spheres. Special
emphasis was placed on elucidating the nuances of business communication, highlighting its
distinet purpose and principles in organizational contexts.

This foundational knowledge equipped participants with a solid understanding of the
multifaceted aspects of effective communication, laying a strong groundwork for subsequent
learning and skill development.

2¢

Mr. Tejas Pawar
Session - Coordinator (MCA),
ICEM{MCA), Pune

-

Dr. Darshana Desai,
HOD
ICEMI{MCA), Pune.
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Mr. TEj.L‘& Pawar
Session - Coordinator (MCA),
ICEM{MCA), Pune

Dr. Darshana Desai,
HOD
ICEM{MCA), Pune.
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[ TTT ]

Department of MCA
Report on
“Soft Skill”

Date: 21/092023
Time; 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: [nternal Communication, external communication, oral Communication,
written Communication, non verbal Communication, para verbal Communication, Mehrabian's
principle, factors affecting Communication, obssacles in Communication

Brief Description:

On September 21, 2023, an enlightening session unfolded, focusing on the diverse
dimensions of communication, Participants delved into an exploration of internal and external
communication dynamics, discerning their respective roles within organizational frameworks,
The session dissected various modes of communication, including oral, written, non-verbal, and
paraverbal channels, illuminating their distinct characteristics and applications.

Moreover, attendees delved into Mehrabian's principle, gaining valuable insights into the
interplay of verbal and non-verbal cues in communication, Factors influencing communication
effectiveness were meticulously examined, shedding light on the complexities shaping
interpersonal exchanges. Additionally, the session addressed common obstacles encountered in
communication processes, empowering participants with strategies to mitigate challenges and
foster clearer, more effective interactions.

Through this comprehensive exploration, participants gained a deeper understanding of
the intricacies of communication dynamics, equipping them with invaluable skills for navigating
diverse communication contexts with confidence and proficiency.

Dir. Darshana Desai,
HC D
ICEM{MCA), Pune.

Mr. Téjas Pawar
Session - Coordinator (MCA),
ICEM{MCA}, Pune
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Mr. Tejas Pawar
Session - Coordinator (MCA),
ICEM{MCA), Pune
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Dr. Darshana Desai,
HOD
ICEM{MCA), Pune.

anagament,

[ 9
-

i



INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT
Parandwadi. Pune — 410506, Ph, 02114 661500, www. indirnicem.ac, in

EHARiEA

Department of MCA
Report on

“Soft Skill”

Date: 05/10/2023
Time: 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: Psychological obstacles in comm, 7 C's of comm, Flawchart of comm, levels of non
verbal comm, non verbal comm by Allan Pease,

Brief Description:

On October 5, 2023, participants explored key barriers 1o effective communication,
including psychological hurdles, and learned strategies 1o overcome them. They also delved into
the "7 C's of communication” for crafting clear and compelling messages. Through a visual
flowchart, attendees gained insights into the sequential stages of communication, aiding them in
navigating interactions with clarity.

Additionally, they examined the nuanced levels of non-verbal communication, drawing
from Allan Pease’s expertise to understand its impact on relationships and organizational
dynamics.

This session equipped participants with essential tools to enhance communication
efficacy across various coniexts, fostering stronger connections both personally and
professionally.

3 L]
i

Dr. Darshana Desai,
HOD
ICEM{MCA), Pune,

Mr. Tejas Pawar
Session = Coordinator (MCAJ),
ICEMIMCA), Pune
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Mr. Tejas Pawar Dr. Darshana Desai,

Session - Coordinator (MCA), HOD
I:ﬁ EM(MCA), Pune ICEM(MCA), Pune.
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Department of MCA
Report on

“Soft Skill”

Date: 1271072023
Time: 11:30 am - 1:30 pm
Venune: Department of MCA

Topics Covered: Body language . Allan Pease, blocks of body lang, body lang via appearance, facial
expressions, eye contact, facial expressions and interpretations, postures and meanings, gestures ICEM
and mieanings, handshakes, handshakes activity, permissible area of gaze, Bstening basics

Briel Description:

On October 12, 2023, participants engaged in an illuminating session focused on
decoding the intricacies of body language, guided by the expertise of Allan Pease. Attendees
explored the various blocks of body language, including its manifestation through appearance,
facial expressions, and eve contact. Through a detailed examination, participants gained insights
inte the subtle nuances of facial expressions and their interpretations, as well as the meanings
conveyed through postures and gestures, including the renowned [CEM method,

Moreover, the session delved into the significance of handshakes, with participants
actively engaging in a handshake activity to understand its implications in interpersonal
communication. Attendees also explored the permissible areas of gaze and the fundamentals of
active listening, rounding out their understanding of effective communication beyond verbal
exchanges.

This comprehensive exploration of body language equipped participants with invaluable
<kills to decipher non-verbal cues, fostering stronger connections and enhancing communication
proficiency in diverse social and professional settings.

e i
_.i.l
Mr. Tejas Pawar Dr. Darshana Desai,
Session - Coordinator (MCA), HOD
ICEM{MCA), Pune ICEM(MCA), Pune.



ARTHTLA

Mr. Tejas Pawar
Session - Coordinator (MCA),
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Dr. Darshana Desal,
HOILY
ICEM{MCA), Pune.
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Department of MCA
Report on
“Soft Skill™

Date: 13/10/2023
Time: |1:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: CV building
Brief Description:

On Cetober 13, 2023, participants delved into the crucial an of crafting compelling curriculum
vitae (CVs) during an insightful session. With a focus on enhancing emplovability and making a
strong first impression, attendees leamed the essential components and formatting guidelines for
effective CV building. Through practical examples and hands-on exercises, participants gained
valuable insights into tailoring CVs to highlight their skills, experiences, and achievemenis in
alignment with indusiry standards and job requirements,

Moreover, the session provided guidance on structuring CVs to effectively showease
qualifications, professional background, and key accomplishments. Attendees also learned
strategies for optimizing CV content 1o caplure recruiters' attention and stand out in competitive
job markets. By the end of the session, participants were equipped with the knowledge and twols
necessary to create impactful CVs that enhance their prospects and open doors to new carcer
opportunities.

.r;:*,/f i
¥
Mr. Tejas Pawar
Session - Coordinator (MCA),
ICEM{MCA), Pune

Dr. Darshana Desai,
HOD
ICEM(MCA), Pune.
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Dr. Darshana Desai,
HOD
ICEM({MCA), Pune.

Mr. Tejas Pawar
Zesgion - Coordinator (MCA),
ICEM{MCA), Pune
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Department of MCA
Report on
“Soft Skill”

Date: 19/ 10/2023
Time: 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: CV Building
Brief Description:

On October 13, 2023, participants delved into the crucial art of crafting compelling
curriculum vitae (CVs) during an insightful session. With a focus on enhancing emplovability
and making a strong {irst impression, attendees learned the essential components and formatting
guidelines for effective CV building. Through practical examples and hands-on exercises,
participants gained valuable insights into tailoring CVs to highlight their skills, experiences, and
achievements in alignment with industry standards and job requirements.

Moreover, the session provided guidance on structuring CVs to effectively showcase
qualifications, professional background, and key accomplishments. Attendees also learned
sirategies for optimizing C'V content to capture recruiters’ attention and stand out in competitive
job markets.

By the end of the session, participants were equipped with the knowledge and tools
necessary to create impactful CVs that enhance their prospects and open doors to new career
opportunities.

n

Dir. Darshana Desai,
HOD
ICEM(MCA), Pune.

&

Mr. Tejas Pawar
Session - Coordinator (MCA),
ICEM({MCA), Pune
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Department of MCA
Report on
“Soft Skill”

Date: 26/10/2073
Time: 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: (Juestioning technigues for better communication, open qustions closed
qustions, positive questions, thougth process, emotional intellingence, Three types of peopl,
assertive speaking, courageous conversations

Brief Description:

COin October 26, 2023, participants engaged in & dynamic session focusing on questioning
technigues to enhance communication efficacy. Through an exploration of open and closed
questions, attendees learned how 1o craft inguiries that foster deeper understanding and
engagement. The session emphasized the importance of positive questioning, encouraging
participants to frame queries constructively to elicit productive responses.

Moreover, participanis delved into the intricacies of thought processes and emotional
intelligence, gaining insights inte how these factors influence communication dynamics. The
session also explored the three types of people in communication scenarios, empowering
attendees to adapt their communication styles accordingly. Additionally, participants learned
strategies for assertive speaking and navigating courageous conversations with confidence and
diplomacy.

By the end of the session, participants were equipped with a comprehensive toolkit of
guestioning technigues and communication strategies to foster clearer, more effective

interactions in both personal and professional contexts.

Dir. D’Hﬁ Desai,

HOD
ICEM(MCA), Pune.

@&

Mr. Tejas Pawar
Session - Coordinator (MCA),
ICEM{MCA), Pune
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Mr. Tejas Pawar

Session - Coordinator (MCA),

[CEM{MCA), Pune
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Department of MCA
Report on

“Soft Skill”

Date: 02/11/2023
Time: 11:30 am - 1:30 pm
Venue: Department of MCA

Topies Covered: MOCK Interview
Brief Description:

On November 2, 2023, participants engaged in a valuable mock interview session aimed
at honing their interview skills and boosting their confidence in professional seftings. Through
simulated interview scenarios, attendees had the opportunity to practice articulating their
qualifications, experiences, and career goals in a structured and com pelling manner.

Guided by experienced facilitators, participants received constructive feedback and
personalized tips to enhance their interview performance. The session covered various aspects of
the interview process, including body language, communication style, and responding to
common interview guestions.

By actively participating in mock interviews, attendees gained practical experience and
invaluable insights into refining their interview techniques, ultimately increasing their readiness
for real-world job interviews and improving their prospects in the competitive job market.

-

Dr. Darshana Desai,

Mr. Tejus Pawar
Session - Coordinator (MCA ). HOD
ICEM{MCA}, Pune ICEM{MCA), Pune.
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Mr. Tejas Pawar

Session - Coordinator (MLCA),

ICEM{MCA), Pune
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INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT

Parandwadi, Pune — 410506, Ph, 02114 661500, www.indiraicem.ac.in

Department of MCA

Syllabus of “Soft Skill™

" Lecture Duration: 2hrs each

I']i:r

Topie Theory

Topic Practical

| Date

Setting up of aim, Personal Effectiveness, introduction,
key skills of personal eﬂ‘e:ti'u'enes_s_

Class/PPT

15-Aug-23

Personal Effectveness, key skills of personal
effectiveness, Purpose. Tony Robbins, Charles Haanel

Class/PPT

23-Aug-23

Led

Charles Haanel method of achievernent

Class/PPT

20-5ep-23

Daily timetable farmation, power of saying no, Energy
and time budgeting for top performance, Abraham
Hicks method for thought shift,

Class/PPT

a7-5ep-23

Abraham Hicks method for thought shift, Pornodora
technigue for working stamina, Charles Haanel methesd
ol achievernent, Maslow Pyramid, 7 aspects of life,
fixing up Purpose of life

Class/PPT

04-0uct-23

fixing up Purpose of life, SMART purpose, Pear
pressure, rat race, be a better version of yourself daily,
1 % improvement daily,21 days rule of habit forming,
GMonths rule of lifestyle change

Class/PPT

11 Oct 2023

Brief Recap of communication skills, overcoming fear of
rejection, use of Al, redirecting Energies towards your
Ikigai.

Mr. Tejas Pawar
Session-Coordinator (MCA),
ICEMI{MCA). Pune

Class'PPT

18-Oct-23

Dr. Da m%n

na Desai,
HOID

&

ICEM{MCA), Pune.



INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT
Parandwadi, Pune — 410506, Ph. 021 14 661500, wwyw.indiroicem.ae.in

MBI LU |

Department of MCA
Report on

“Soft Skill™

Date: 16/08/20213
Time: 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: Setting up of aim, Personal Effactiveness, introduction, key skills of
personal effectivenass

Brief Description:

On August 16, 2023, participants embarked on a journey towards personal effectiveness,
commencing with the establishment of clear aims and objectives for sel-improvement. The
session began with a comprehensive introduction, setting the stage Tor exploration and growth in

personal development.

Attendees delved into the essence of personal effectiveness, gaining insights into key
skills essential for maximizing their potential and achieving success in various aspects of life,
Through interactive discussions and activities, participants identified and honed skills such as
time management, goal setting, communication, adaptability, and resilience,

By the end of the session, participants were equipped with a solid understanding of
personal effectiveness and anmed with practical strategies to enhance their skills, enabling them
to navigate challenges and seize opportunities with confidence and competence.

k]

Dr. ﬁ; Desai,

HOD
ICEM{MCA), Pune.
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Mr. Tejas Pawar

Session - Coordinator (MCA),
ICEM(MCA), Puns
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Department of MCA
Report on

Hsoft Sl{iliﬁ

Date: 23/08/2023
Time; 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: Personal Effectiveness, kev skills of personal effectiveness, Purpose.. Tony
Robbins, Charles Haanel

Briefl Description:

On August 23, 2023, participants delved deeper into the realm of personal effectiveness,
focusing on essential skills crucial for self-mastery and success. The session began with an
exploration of purpose, drawing inspiration from renowned figures such as Tony Robbins and
Charles Haanel. Antendees gained insights into the significance of clarifying their purpose and
aligning their actions with their long-term goals and aspirations.

Moreover, participants further honed their understanding of key skills essential for
personal effectiveness, including time management, emotional intelligence, decision-making,
and resilience. Through interactive discussions and practical exercises, attendees developed
actionable strategies to cultivate these skills and optimize their personal and professional growith.

By integrating insights from inspirational leaders and practical techniques for skill
development, participants left the session empowered to embark on their journey towards
personal effectiveness with clarity, purpose, and determination.

v
A0

Dr. Darshana Desai,
HOD
ICEM{MCA), Pune.

‘_."-. .-""f-
Mr. Tejas Pawar
Session - Coordingtor (MCA),
ICEM(MCA), Pune
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Department of MCA
Report on
“Soft Skill”

Date: 200092023
Time: 11:30 am - ;30 pm
Venune: Department of MCA

Topics Covered: Charles Haonel Method OF Achievement

Briel Description:

On September 20, 2023, participants delved into the transformative Charles Haanel
Method of Achievement, a profound approach to personal and professional success, This session
centered on exploring Haanel's principles and methodologies, which emphasize the power of the
subconscious mind and the importance of aligning thoughts, beliefs, and actions with desired
outcomes.

Attendees gained insights into the intricacies of Haanel's method, which advocates for
visualization, affirmation, and deliberate focus as tools for manifesting goals and aspirations.
Through engaging discussions and practical exercises, participants learned how to harness the
subconscious mind's immense potential to overcome obsiacles, cultivate resilience, and achieve

their highest aspirations.

By immersing themselves in the teachings of Charles Haanel, participants lefi the session
equipped with practical tools and a renewed sense of purpose, ready to embark on their journey
towards personal and professional fulfillment with clarity, confidence, and intentionality.

e ,.r"
;ﬁﬁ/

M. Tejés Pawar
Session - Coordinator (MCA),
ICEM{MCA), Pune

Dr. Darshana Desai,
HOD

ICEM{MCA), Pune,
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Dir. Darshana Desai,
HOD
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Session - Coordinator (MCAJ),
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Department of MCA
Report on
“Soft Skill”
Date: 27/09/2023

Timies: 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: Daily timetable formation, power of saying no, Energy and time budgeting for
top performance, Abraham Hicks method for thought shift

Brief Description:

(n September 27, 2023, participants engaged in a transformative session focused on
optimizing daily productivity and well-being. The session commenced with the creation of
effective daily timetables, empowering attendees to prioritize tasks and allocate time efficiently
to achieve their goals.

Morcover, participants explored the power of setting boundaries and saying no,
recognizing its significance in preserving energy and maintaining focus on high-priority
activities. Through practical exercises, attendees learned strategies for assertive communication
and boundary-setting. enhancing their ability to safeguard their time and resources.

Additionally, the session delved into energy and time budgeting for peak performance,
puiding participants in aligning their activities with their personal and professional aspirations.
Drawing inspiration from the Abraham Hicks method, antendees learned techniques for shifiing
thought pattems and cultivating a positive mindset conducive to success and fulfillment.

By integrating practical time-management stralegies with insighis into energy
optimization and mindset shifts, participants lefi the session equipped with the tools and mindset
necessary to enhance their productivity, well-being, and overall performance in both personal
and professional domains.

5

gl
Pawar '

Mr. Tej Dir. Darshana Desai,
session - Coordinator (MCA), HOD
ICEM(MCA), Pune ICEM{(MCA), Pune.




INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT
f Parandwadi, Pune - 410506, Ph. 020 14 661 500, woowy inadirsi cerm. e in

iNFE

105 ;;.‘1] GPS Map Camera

e,

Pune, M’ﬁah*—lra"htra India

PM45+REQ Indira College Of Engineering And Managament,

Puna, drjh.ari;hrra 410506, Inda

7
7
v
Mr. Tejas Pawar

Session - Coordinator (MCA),
ICEM{MCA), Punc

Dr. Darshana Desai,
HOD
ICEMIMCA), Pune.




i INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT
Parandwadi, Pune — 410506, Ph, 02114 &6 1500, wraw indirsicem.asc.in

Department of MCA
Report on

“Soft Skill”

Date: 04/10/2023
Time: 11:30 am - 1:30 pm
Yenue: Department of MCA

Topics Covered: Abraham Hicks method for thowght shift, Pomodoro technique for working stamina,
Charles Haanel method of achievement, Maslow Pyramid, 7 aspects of life, fixing up Purpose of life

Brief Description:

On October 4, 2023, participants immersed themselves in a comprehensive session aimed
at enhancing personal growth and fulfillment. The session commenced with an exploration of the
transformative Abraham Hicks method for thought shift, empowering attendees to harness the
power of positive thinking and alignment with their desires.

Participants then delved into practical techniques such as the Pomodoro technique,
designed to bolster working stamina and productivity through structured time management. By
incorporating this method, attendees learned to maximize focus and efficiency in their daily
tasks.

Moreover, the session intreduced the profound Charles Haanel method of achievement,
emphasizing the importance of aligning thoughts and actions with one’s goals 1o manifest
success, Attendees gained insights into leveraging the principles of the Haanel method to
cultivate resilience and achieve their aspirations. Participants explored the Maslow Pyramid and
the seven aspects of life, providing a holistic framework for personal development and self-
actualization. Through introspective exercises, attendees identified arcas for growth and devised
strategies for attaining balance and fulfillment across various domains.

The session concluded with a reflection on fixing up the purpose of life, guiding
participants in clarifying their values, passions, and long-term objectives. By integrating these
diverse teachings and practices, participants left the session equipped with a comprehensive
toolkil for personal growth, empowerment, and purposeful living.

Mr. Tl:fﬁlr

Session - Coordinator (MCA),
ICEM{MCA), Pune

e
-

Dr. Darshana Desai,
HOD
ICEM({MCA), Pune.




INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT
Parandwadi, Pune — 410506, Ph, 02114 I"inl‘il.ﬁﬂl:l, '-Ln-\_'.-.-_'li_:l'nJ'_lgi'ij_g:-;'.l'!l.._lq.,::in

R TR

{0

q- !! ®| GFK.;- [-.flap Camera

(|

F'unt:. Maharashtra Indla

e

o -

Dir. Darshana Desai,
HOD
ICEM{MCA), Pune.

Mr. Tejas Pawar
Session - Coordinator (MCA),
ICEM{MCA), Pune




@ INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT

P‘nr::miwndi. Puire — ‘*1{'5[“5, Ph. 02114 &6 Sl:ﬂ., g.-:fq.:w__i.rﬂiruiccm,min
1hdRimE s i

Department of MCA
Report on

“Soft Skill"”

Date: [ /172023
Time; 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: Fixing Up Purpose Of Life, SMART Purpose, Peer Pressure, Rat Race, Be A
Better Version OF Yourself Daily, 1 %6 Improvement Daily, 21 Days Rule OF Habit Forming,
Ghonths Rule Of Lifestyle Change

Brief Description:

On October 11, 2023, participants embarked on a profound exploration of life's purpose
end personal development. The session began with a focus on fixing up one's purpose in life,
emphasizing the importance of aligning goals with values and passions.

Attendees then delved into the concept of setting SMART (Specific, Measurable,
Achievable, Relevant, Time-bound) purposes, providing a structured framework for poal setting
and attainment. The discussion extended to navigating peer pressure and transcending the
confines of the mt rece, empowering individuals Lo prioritize personal growth over external
validation.

Moreover, participants were introduced to strategies for continuous self-improvement,
including the pursuit of becoming a better version of oneself daily and embracing the philosophy
of 1% improvement daily, They also explored the 21-day rule of habit formation and the six-
month rule of lifestyle change, gaining insights into effective strategies for cultivating positive
habits and sustaining long-term transformation.

By integrating these principles and practices, participants left the session equipped with
actionable tools and a renewed sense of purpose, ready (o embark on & journey of personal
growth, resilience, and fulfillment.
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HOD
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Department of MCA
Report on
“Soft Skill”

Date: 18/10/2023
Time: 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: Brief Recap Of Communication Skills, Overcoming Fear Of Rejection, Use
Of Al, Redirecting Energies Towards Your lkigai.

Brief Description:

On Oetober 18, 2023, participants engaged in 2 comprehensive session focusing on
various aspects of personal and professional development. The session commenced with a brief
recap of communication skills, reinforcing the importance of effective communication in
fostering meaningful connections and achieving success in diverse contexts,

Attendees then delved into sirategies for overcoming the fear of rejection. recognizing its
impact on personal growth and resilience. Through insightful discussions and practical exercises,
participants learned techniques to reframe their mindset and embrace rejection as an opportunity
for learmning and growth,

Muoreover, the session explored the use of artificial intelligence (Al in modemn society,
highlighting its potential to streamline processes, enhance productivity, and create new
opportunitics for innovation and advancement. Participants redirected their energies towards
their Tkigai, a Japanese concept representing one's reason for being or sense of purpose, By
aligning their passions, talents, and values, sttendees gained clarity and inspiration to pursue
meaningful goals and lead fulfilling lives.

Through this enriching session, participants left with valuable insights and practical tools to
navigate challenges, embrace opportunities, and cultivate a sense of purpose and tulfillment in
hoth personal and professional endeavors.

Mr. Tejas Pawar
Session - Coordinator (MCA),
ICEM{MCA), Punez

Dir. Darshana Dexai.
HOD
ICEM{MCA), Pune,
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ﬁﬁj INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT
Parandwadi, Pune = 410506, Ph. (2114 661500, wwvw, indicaicem.ac. in

Department of MCA

Syllabus of “Soft Skill”

Lecture Duration: 2hrs each

Day | Topic Theory Topic Practical | Date
1 : . o

Communication skills recap, Value addition to the i

world. cause and efiects, precise methodolg Class/PPT | 04-01-2024
2 Correct thinking patiern,swot analysis Class/PPT 10-01-2024
3 Correct thinking pattern,swot analysis Class/PPT 11-01-2024
4

Recap of SWOT KAIZEN Abraham Hicks Method

of thought tranformation, Pomodoro technique for Class/PPT 25-01-2024

increasing work stamina
3 Pomodoro technique for increasing work stamina Class/PPT 01-02-2024
6 English Language Class/PPT 15-02-2024
7 | English Sentence structures 1,2,3 with practice Class/PPT 21-03-2024
g . . =

English Sentence structures 4,5,6,7,8,10 with Class/PPT 99.03-2024

practice

ﬁ// D~

Mr. Tejas Pawar
Spgsion-Coordinator (MCA),
ICEM{MCA), Pune

Dr. Darshann Desal,

HOD

ICEM(MCA), Pune.
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Department of MCA
Repaort on
“*Soft Skill”
Date; 25/01/2024
Time: 11:30 am - 1:30 pm
Venue: Department of MCA

Topies Covered: Recap of SWOT,KAIZEN, Abraham Hicks Method of thought
tranformation, Pomodoro technique for increasing work stamina

Brief Description:

On January 25, 2024, participants engaged in a comprehensive session focused on
reinforcing key concepts such as SWOT analysis, KAIZEN, the Abraham Hicks Method of
thought transformation, and the Pomodoro technigue for increasing work stamina. The session
began with & recap of SWOT analysis, highlighting its rofe in strategic planning by identifying
strengths, weaknesses, opportunities, and threats, Participants revisited the importance of
leveraging strengths and opportunities while addressing weaknesses and threats to achieve their
objectives effectively.

Antendees then explored KAIZEN, the Japanese philosophy of continuous improvement,
emphasizing the incremental approach to personal and professional development. Through
practical examples and discussions, participants learned how small, consistent changes can lead
tor signi ficant progress over fime.Next, participants delved into the Abrzham Hicks Method,
which focuses on shifting thought patterns 1o align with desired outcomes. Through guided
exercises, attendees learned techniques for cultivating positive thinking and manifesting their
goals with clarity and intention.

Finally, the session introduced the Pomodoro technique, a time management method
designed 1o enhance work stamina and productivity through structured intervals of focused work
and rest. Participants learned how to apply this technigue to maintain concentration, manage
distractions, and optimize productivity in their daily tasks.

By integrating these powerful techniques, participants left the session equipped with

practical tools and strategies to enhance their personal effectiveness, achieve their goals, and
maximize their potential for success.

&

B
Zdl
Mr. Tejas Pawar Dr. Darshana Desai,
Session - Coordinator (MCA), HOD

ICEM{MCA]}, Pune ICEM{MCA), Pune.




G‘i}' INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT
|/

Parandwadi, Pune - 410506, Ph, 02114 661500, www. indiraicem.ac.in
frrrivd .

[ a T e

N Ln; GPFS Map Camera

o Erginserisg And Wanapenest, Pune, Waharashira

¥ Y,
L B =

P'u e, Maharashira, India

#REC Ineirs Collega OF Engiraeng And Manasgamen, Purs, kAdFarEs T

00 B AT +05:30

W e
il ¥

W
'L,/ |
Mr. Tejas Pawar

Session - Coordinator (MCA),
ICEM(MCAD, Pune

Dr. Darshana Desai,
HOD
ICEM(MCA), Pune.




i

ﬂ INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT
¢ Parandwadi, Pune — 410506, Ph, 02114 661500, www.indiraicem.ac.in

(HH

Department of MCA
Report on

“Soft Skill”

Date: 22:03/2024
Time: 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: English Seatence structures 4.5.6,7,8,10 with practice
Brief Description:

On March 22, 2024, participants delved deeper into English sentence structures,
expanding their knowledge beyond the basics. The session focused on more advanced sentence
constructions, covering structures 4 through B, as well as 10, with ample opportunities for
practice.

Attendees explored complex sentence structures such as compound-complex sentences, passive
voice constructions, and conditional sentences. Through interactive exercises and guided
practice, participants honed their ability to construct sentences with precision and clanty.

Moreover, the session provided practice activities tailored to each structure, allowing participants
to reinforce their understanding and application of the concepts covered. Attendees engaged in
hands-on exercises designed to challenge their comprehension and foster mastery of advanced
senlence structures,

By the conclusion of the session, participants emerged with enhanced proficiency in constructing
complex and varied sentences in English. Equipped with a deeper understanding of advanced
sentence structures and ample practice opportunities, they were well-prepared to apply their
newlound skills in both written and spoken communication contexts.
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Department of MCA
Report on
“Soft Skill”
Date: 21/03/2024

Time: 11:30 am - 1:30 pm
Venuwe: Department of MOA

Topics Covered: English Sentence structures 1,2.3 with practice
Brief Description:

On March 21, 2024, participanis embarked on a focused session dedicated to English
sentence structures, The session provided a comprehensive overview of the fundamental
components of English grammar, catering to learners at different proficiency levels.

Attendees were guided through the exploration of three basic sentence structures: simple,
compound, and complex sentences, Through interactive exercises and practical examples,
participants gained a deeper understanding of how 1o construct sentences using these structures
effectively.

Moreover. the session included dedicated practice sessions aimed at reinforcing comprehension
and application of the leamed concepts. Participants engaged in hends-on activities and exercises
designed to enhance their ability to identify and create sentences using various structures.

By the end of the session, participants emerged with improved proficiency in English sentence

construction, equipped with the knowledge and skills to create clear, coherent, and
grammatically correct sentences in their writen and spoken communication.
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Department of MCA
Report on

“Soft Skall”

Date: 150272024
Time: 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: English Language
Brief Description:

On February 15, 2024, panticipants delved into an enriching session focused on English
language proficiency. The session encompassed various facets of the English language, catering
to both verbal and written communication skills.

Attendees embarked on a joumey to enhance their grasp of English grammar, syntax, and
vocabulary, laying a solid foundation for effective verbal expression and comprehension.
Through interactive exercises and engaging discussions, participants honed their listening and
speaking abilities, refining pronunciation and fluency.

Muoreover, the session emphasized the importance of written communication, guiding
participants in crafting clear, coherent, and compelling writien messages. Auendees learned
strategies for structuring sentences, paragraphs, and essays, empowering them to convey their
ideas with precision and impact.

Additionally, participants explored the nuances of English language usage in diverse contexts,
including formal and informal settings, business communication, and academic writing. Through
practical examples and real-world scenarios, attendees gained insights into navigating language
barriers and adapting their communication style to suit various audiences and purposes.

By the end of the session, participants emerged with newfound confidence and competence in
the English language, equipped with essential skills to excel in both personal and professional
eommunication endeavors.
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Department of MCA
Report on

“Soft Skill”

Date: 1 1/01/2024
Time: 11:30 am - 1:30 pm
Venne: Department of MCA

Topics Covered: Correct thinking pattern,swot analysis
Brief Description:

On January 11, 2024, participants embarked on a transformative session focused on
cultivating comrect thinking patterns and conducting SWOT analysis for personal and
professional growth, The session began with an exploration of the power of positive thinking and
the importance of nurturing constructive thought pattems to overcome challenges and achieve
SUCCESS.

Attendees then delved into the SWOT analysis framework, a strategic tool used to assess
strengths, weaknesses, opportunities, and threats in various contexts. Through interactive
exercises and guided discussions, participants learned how to conduct a thorough analysis of
internal and external factors impacting their goals and decision-making processes.

Maoreover, the session emphasized the importance of leveraging strengths and
opportunities while mitigating weaknesses and threats to maximize personal and professional
effectiveness, Participants gained practical insights into how SWOT analysis can inform strategic
planning, goal setting, and decision-making in both personal and professional endeavors.

By integrating correct thinking patters with strategic analysis techniques like SWOT
analysis, atiendees left the session equipped with valuable tools and a renewed sense of clarity
and purpose, ready to navigate challenges and capitalize on opportunities for growth and success,
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Department of MCA
Report on

“Soft Skill”

Date: 10/01/2024
Time: 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: Correct thinking pattern,swot analysis
Brief Description:

On January 10, 2024, participants embarked on a transformative session focused on
cultivating correct thinking pattems and conducting SWOT analysis for personal and
professional growth, The session began with an exploration of the power of positive thinking and
the importance of nurturing constructive thought patterns to overcome challenges and achieve
SUCCESS.

Attendees then delved into the SWOT analysis framework, a strategic tool used to assess
strengths, weaknesses, opportunities, and threats in various contexts. Through intersctive
exercises and guided discussions, participants learned how to conduct a thorough analysis of
internal and external factors impacting their goals and decision-making processes.

Moreover, the session emphasized the importance of leveraging sirengths and
opportunities while mitigating weaknesses and threats to maximize personal and professional
cffectivencss. Participants gained practical insights into how SWOT analysis can inform strategic
planning, goal setting, and decision-making in both personal and professional endeavors.

By integrating correct thinking patterns with strategic analysis techniques like SWOT
analysis, attendees left the session equipped with valuable tools and a renewed sense of clarity
and purpose, ready 1o navigate challenges and capitalize on opportunities for growth and success.
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Department of MCA
Report on
“Soft Skill™

Drate: 04/01/2024
Time: 11:30 am - 1:30 pm
Venue: Depariment of MCA

Topics Covered: Communication skills recap, Value addition 1o the world, cause and
effects, precise methodolg

Brief Description:

On January 4, 2024, participants engaged in a reflective session aimed at reinforcing
communication skills and exploring avenues for value addition to the world. The session began
with a comprehensive recap of essential communication skills, emphasizing the importance of
clarity, empathy, and active listening in fostering effective interpersonal connections.

Attendees then delved into the concept of value addition, examining how individuals can
contribute meaningfully to the world around them. Through thought ful discussions on cause and
effect relationships, participants gained insights into the ripple effects of their actions and
choices, highlighting the potential for positive impact on others and society as a whole.

Mareover, the session introduced a precise methodology for identifying opportunities for
value addition and implementing impactful initiatives. Participants leamed practical sirategies
for assessing needs, sefting clear objectives, and executing plans with efficiency and precision.

By integrating communication skills with a focus on value creation, attendees lefi the
session empowered to leverage their strengths and talents 1o make meaningful contributions to
the world, driving positive change and leaving a lasting legacy of impact and significance.
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Department of MCA
Report on

“Soft Skill”

Date: 01/02/2024
Time: 11:30 am - 1:30 pm
Venue: Department of MCA

Topics Covered: Pomodaro technique for increasing work stamina

Brief Description:

On February |, 2024, participants delved into an immersive session focused on the
Pamodoro technique, a renowned method for increasing work stamina and productivity. The
session commenced with an in-depth exploration of the principles behind the Pomodoro
technique, emphasizing its effectiveness in managing time and optimizing focus during work
SES510NS,

Attendees learned how to implement the Pomaodoro technique by hreaking their work into
intervals, typically 25 minutes in duration. followed by short breaks. Through practical
demonstrations and guided exercises, participants gained insights into maintaining sustained
focus and motivation while minimizing distractions.

Maoreaver, the session provided tips and strategies for adapting the Pomodora technigque to
individual preferences and work styles, empowering participants to tailor the method to suit their
specific needs and goals. Atlendees also learned how to utilize tools and apps designed to
Facilitate Pomodoro sessions, further enhancing their productivity and efficiency.

By the end of the session, participants emerged with a deep understanding of the Pomodoro
technigue and its potential to boost work stamina, improve concentration, and achieve greater
productivity in their professional and personal endeavors. A rmed with practical skills and
inights, they were prepared to implement this powerful time management tool Lo enhance their
daily work routines.
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Soft Skills
Branch Class Date Count Topic Covered Time
11.01.24 34 Overview of Banking | g 454, 41,30
sector

18.01.24 Session cancelled

26.01.24 25 Cammanicanon BlE: | .o gx 44 50
MEA HSEM II} Bateh By Eye contact
23-25

Facial Expressions,
15-02-2024 40 Listening Ability 9.45 to 11.30
2113124 13 English Communication | 9.45to 11.30
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One Page Report
soft Skills
VENUE: INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT
DATE: 21" March 2024
Speaker: Abhijit Chandra

The saft skills session was cenducted on “English Language”

The session on English language was conducted. Enhancing English Communication Skills:
Strategies for Improvement was the title.

Fallowing points were covered during the session.

Intraduction;

English is a global language widely used for communication In various contexts, including
business, education, and secial interactions. This report explores the importance of English
communication skills and provides strategies for individuals to enhance their proficiency in

this area.
impartance of English Communication Skills:

lobal Communication: English is the most widely spoken language in the warld, facilitating
eommunication acrass cultures and borders.

Career Advancement: Proficiency in English is often a requirement for many jobs and can
enhance career opportunities and advancement.

Academic Success: English praficiency is erucial for academic success, espaecially in fields
where English is the meadium of instruction or research,

Cultural Exchange: English proficiency enables individuals to engage in cuftural exchange
and better understand diverse perspectives,

strategies for improving English Communication Skills:

Practice Regularly: Engage in regular practice through conversations, reading, writing, and
listening to English media.

Expand Vocabulary: Learn new words and phrases regulaely to improve vacabulary and
express ideas more effectively.

Eoeus on Pronunciation: Pay attention to pronunciation and practice speaking clearly to
enhance communication clarity.
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accuracy in spaech and writing.

Engage in Conversations: Participate in conversations with native speakers or other English
learners to improve fluency and confidence.

Use Language Learning Apps: Utilize language learning apps and online resources to practice
and improve English skills.

Challenges and Solutions:

Fear of Making Mistakes: Overcome the fear of making mistakes by focusing on
improvement rather than perfection.

Limited Exposure: Increase exposure to English through movies, music, and other media to
improve language skills.

Lack of Confidence: Build confidence through regular practice and by setting achievable
goals.

Conclusion:

Enhancing English communication skills is beneficial for personal, academic, and
professional growth. By implementing the strategies outlined in this report and overco ming
commen challenges, individuals can improve their proficiency in English communication a nd

snhance their overall communication effectiveness. A total 40 students were present for the
SB5510MN.

Following were the Highlights of the Event given by Sir.
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Training Coordinator HOD,MBA
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NOTICE

All the students al S0 (AT and 135) are ereby ienlieneed tha
Reliel: Yogn nnil Meditation™ i5 itrrmged o 5 1
mandalury,

- 8 gext for Awdit Course- *Stress
Apnl 2024 Friday ar 3:30pm. Atendance is

Hott 1= Auelit lourss Mavks will he pvaluaitd on ottt
cq-], 5“1&* ‘I{t*uﬂ l:lﬁvlﬂ T:‘:_l.,‘lh.‘f Tbﬂﬂ".‘ﬁ: M#d:*ﬂ-'ﬂ'tm

oetivity.

e ":ﬁi &
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Prof. Pallavi Chavan Dr. Manjusha Tatiya

Subject Coardinator HoD
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Guest Leeture on Yoga and Meditntion”

Date: 3™ April 2024

Venae: Aland DS 1l
Time: 3:30 po to $:00 P

Introduction:

The second-year engineerin students of Al - .
yogz and meditation as panl fﬁllﬂir ;LLILIi:t:jL;:dcii Imll:I "“T Sl 5
Dircctor, an esicemed authority in the fields of m.“ - The guest lecturer, Mr.Autl Gore Physical
: § of mindlulness and halistie well-being, shared his

knowledge with the students, The session aimed to introduce students to (he principles and practices of
yozi and meditation and explore their relevanes in the context of aydit precedures and personal well-
being,
Purpose:
The primary purpose of the puest lecture was to decpen swdents' understanding of the synergics
between yoga, meditation practices. By exploring the principles and techniques of these practices,
students were expected 1o gain insights into how mindfulness can pptimize their performance as
auditors.
Objectives:

* Introduce students to the fundamental principles of yogn ond meditation.

= Engage students in experiential exercises le cultivate mindfulness and sclf-awareness.

* Foster dizlogue and reflection on the imegration of mindfulness practices into academic and

professional life,
Activity Desceription:

= M Autl Gore provided an overview of the histerical origins and philosephical foundations of
vopa and meditation, He emphasized their relevance in promoting mental clarity, emotional
resilicnce, and overal] well-being.

s Stwedents participated in puided mindfulness exercises, including breath awareness, body scans,
and seated meditmtion, Mr. Gore demonstrated how these technigues can enhanse conceniration,
reduce sicess, and improve decision=making,

» The guest lecture was conducted using & combination of lecture-style preseptation, experiential
exercises, and interactive discussions. Mr. Awl Gere wilized storvtelling, visual aids, and
guided practices 10 engage siudents and facilitate learning. Students were encouraged o actively
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parkLicipale, foste g neollabaeative and inelusive learning envitanment,

* The lecwre lucded i i ' '
e ¢ concluded with & question-and-answer session, allowing students to seck
S AT g [ i i i .
e S concepts discussed and explore practical sirstegies lor incorporating
mirkdlulivess into their daily roulings,
Ouleome:
*  Incrensed awareness i understanding of the principles and benefits of yoga and meditation
among students,
*  Recognition of the practical applications of mindfulness technigues i audil peastices, leading
te enhanced focus, decision-making, and stress management,
e o Development of mindfulness skills and strategies that siudents can integrate into their scademic

and professional lives w promote well-being and perlermance.
«  Enhanced appreciation for the importance of self-care and mental resilience in the demanding
ield of auditing, laying the foundation for a balanced and sustainable approsch to personal and

professional development,

Prepared by: Submitted to
A
o @% -
Manjusha Tativa
Prof.Pallavi Chavan Dr. Manjus iv

Coordinator HOD AT And DS
~oordinm _
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|Sr.Ne. | 1D/Roll No. | Name Sign Reriil:
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Event Coordinztor / Meeting Head NOD Principal
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Subject: Invitation as a Speaker/ Guest lecturer Tor the " Audit Cours < .
L] [ . “ . :
Meditation” on 5th April 2024, ourse- Stress Relielt Yopga and

Deear Sir,

Greetings for the day!

Indira C_::rllege of Engineering and Management was established in the year 2007 under onary
leadership of Dr. Tarita Shankar with the aim of achieving academic excellence by providing
professional education to develop competent Engineers & Entreprencurs to the corporate. We are
happy to be able to invite you to the yoga session event organized by Department of Artificial
Intelligence and Data Science.

As we all know that health is the greatest wealth, therefore the main intention of our program is 1o
make each and everyone sware of the importance of good health. We are hosting this event on our

Hall of Al & DS on 5 April 2024 Friday at 3:30pm.

We sincerely request you to accept our Invitation and share your valuable experience and guidance
10 our SE stwdentss. We look forward to a positive confirmation and it would be honor for us.,

Anticipating your kind consenL.

Regards,

Prof. Pallavi Chavan Dr. Nlanjtllj'lélib Tatiya
Euhjﬁ:l! Coordmnatar

e
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Dirsctor of Physical Eduveation
Greetings fior the day?

Imstinine and Do 3
iy "PATMENT IS gratefu] for the 1 -
PROMInencs a3 3 pucs ha me K affons taken by Profl Al Gore to share your

o4 wre Tor audit counse ~ Siress Relief: Yora and Meditation ™ on 3 April

Yourr ¢ ; 3 passion f : i
o SARSTINR and passion for yog: and maditation shone through duri ng the session, and vour
susdance lefl 2 lasting im i ; Wi ; i rone
P e ML mmpreRsion an all. Your ability 10 oreale 2 serene and nurturing eavironment
W PETICIpants o deepen their practics and connes

ot with their mner selves in profound wass,
The f#h—"—"k e txeived from our stendess has been ovenaheimingly positive. with many
SNprEssmg franiiude for the ransformative experience vou facilitaed. Your wisdom. compassion,
-:mﬁ‘{ ":!-fﬁh?ﬂﬂf‘ﬂ 1 holismic welkbeing have A an indelible mark on our communiny. inspiring
individuals 1o continue their journey owands haalth and seli-dizsoveny, Your contribution has been

imvaluable. and we are immensely grateful for the time and effort vou investad in making it a
meanineful and ennching expertence for all,

Onee azain, thank vou for sharing vour knowladpe, expernize, and positive ensrgy with us, Your
presence brought light and inspirmion vo cur session, and we are deeply appreciative of the impact
vou had on our community.

With warm regands,
Doz 5
- il G B
Prof. Pallnvi Chavan Dir. Manjusha Tativa

Subject Coondmator HOD

s L —

INDIRA
PL‘::_%;;,L;-E{:F OF EH':]\FLE'I\[‘ AND
K- "SI0 P W Tz AGEMENT
___‘_‘———___‘_-___ -
— i o
[anﬂ
ment of Artilical 1!1E|[m“ and Data Science
’l'lh.ul.,nt Larery
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Tageb: “1 wpeit Seasion o 101

Pate: 23 Apnil 2024

Fime: 4 Wham - | 200 pm

Vemue: CRP Hall ot computer depurtment

s

® ¢ ‘ﬂ"%:f;l;ﬂﬂ
Prof. Pallavi Chavan Dr.Muonjusha Tativa
Course In charge HOD
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Pepartment of Artificial Intelligence anil Dot Scicnce )
Date: 23" April 2024
“Expert Session on 1o'T by Industrial Expert ©
Thake: 23% Apnl 2024
Vienwe: CLP Hall
Timee: 1000 am to L2 1S pm

Introduction:

The capert sewsion om the Intemet of [lings (lal ) corduced h} an indasorial ox pert -ilil'“f‘d [ pf':""idt
practival insights and real-world perspectives on loT implementation in industrial seuings. loT
rechrology has ransformed industrial operations by enabling the connectivity of machines, sensors,
and devices. leading to improved «fliciency, productivity, and decision-making. The session by the
industrial expert delved into the challenges, opportunities, and best practices for implementing loT

solutions in induseial environments.

Furpose:
The purpose of the exper session was to bridge the zap between theoretical understanding and pml:lF:ﬂl

implementation of loT in industrial senings. It aimed to equip participants with the knowledge and
tools necessany 10 leverape loT technology 10 optimize processes, monitor equipment health. and
enhance overall cperationzl perfermance. The session also aimed to foster collaboration and know|edge

sharing among participants from various industries interested in adopting loT solutions.

Objectives:

# To provide insights into the role of loT in industrial automation and digital transformation.

* To discuss the key components and technologies involved in implementing IoT solutions in
industrial environments.

* To explore real-world case sudies and success storics of 10T implementation in industrial
sefings.

* To address common challenges and barriers faced during the deployment of 10T solutions in
industries.

* Toempower participams with practical strategies ond best practices {or designing, deploying,

and managing loT projects in industrial conexis.
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o0 loT by the mdustrial expert was sieuctured to offer a blend of theoretical
Al rsiphts, and ing

U Impoctance of ol in

SOCRNTRR poas [ ' |

: ustny-specilic cxamples. The session began with an overview of
drving industrial Sulimation and enabling the Industry 4.0 revolution, 1
el enpent sharad real-world

e iactuning K - :
SRR, energy, logistics, and other industrial SOCIOTS.

case stidies hichlighting successful loT implementations in

Flgom, o7 = 1 3 - - . =
PEDONEE fmsarad in NERhve discussinns and know ledge-<hanng sessions, where they had the

SPElanny o ask Questions, shape theis expenenees, and leam from each others challenges and
Farcoass. The industrial expert poonided pracuical guidanee on selecting suntable loT technologics,
mEsETeting kegacy Fystems, enauing data security. and sealing loT deploaments for maximum impact.
AdSGonalhy, the ssmsion covernd topics such as pradictive mainienance, asset iracking, and supply
chain optimination through loT-enablad solutions,

O tovame:
The sxpent seccion o 1aT b the indusrial expert resuliad in several kev puteomes for participants:
»  Eolenesd endemsranding of the prectical applicstions and benetits of 107 in industrial ellings.
= l=mgheg it the challenpes and congiderstions imvelved in implementing 10T solutions in
mdmial emironmens

= Prasoeal sratesies and best peactices for desipning, deploying, and managing loT prajects in
Dl

=  Impiaton o explore imnovative pse cases and epporunitics for leveraging 1oT 1o deive
opeanons! evcellence snd business ransfrmanion

e Smenpthened comnections and petworking oppertmitics AMONE  participants intercsied in
adopemg boT sdutions in their respoctive industries.

Frepared bnz Sabmitted
s
‘:-E. L.‘:Idﬁh‘ o
- ® e j__.!._
Prod Palin§ Clzavam D, Manjusha Tativa
Coondizaror HOD Al and DS
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Date: 235 .I"i]'.lt'il 2034
o Feedbaek & Action Taken Report
all day expert session ws ranized for §¢

The session was condueted by Ms. 51
Limited.

cond Yeor students on “loT Perspective in Industry 5.0”

weetal Agunwadkar Co-Founder and Directar Techpanacea Private

The Feedback i« 14k -
aek 15 taken from g) parmtieipants at the end of the diy. In hybrid mode feedback wis eollected

and anal . i
yzed. We have received from all the participants are as mention below:

* The content provided valuable insights and practical applications.
* The fucilitator was knowledgeable and engaging
*  Use of real life examples

Suggestions reccived from all the participants nre

Some topics could have been covered in mare depth.
Farticipants requested more follow-up sessions or resources 1o deepen understanding,

Suggestion received from Expert:
Process Optimization: Experts identified areas in operational rrocesses that could be stream)ined,

Action Taken:

Scheduling follow-up sessions and providing additional resources for continied learning. Crenting 2
forum or platform for ongoing discussion and networking.

o
G
Prof. Pallavi Chavan

Coordinator
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