6.2.1

The Management of Indira College of Engineering & Management puts its all efforts to
convert the mission into the reality ICEM always strive from planning to execution of such
a plans-

. Skill based short term professional courses.
. Well organized structural academics

. Project based learning

. Centre of excellence/ incubation Center

. Research Center

. Industry — Institute Interaction

. Experienced, Skillful Staff Faculties.

. MOU with Govt., Non-Govt. organization
. C.S.R. Activities

10. Strong Teacher Student Connect

11. Water/ solar/ energy eco-system

12. Best —Innovative Practices

13. Faculty Welfare Motivation Practices
14. Permanent Affiliation

15. Autonomy/ Private Status

16. Development of advance sports facilities
16. Development of hi-tech laboratories
Successfully implemented example: -
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Development of advanced sports facility

Institute believes in inculcating the regular sports practices by conduction/organizing institute/
university/ national/ State Level Competition. Few prominent competitions gave a remarkable
Position to institution, which includes.

Institute has successfully organized district Competition Like

Keeping above scenarios in View management has developed such green observed Cricket,
Volley- ball football Kabaddi ground with all necessary equipment’s where all the grounds are
obverted by fencing.




Strategic Plan

The management has perspective plans to convert the Institution’s vision into reality. Institute has taken
noticeable steps for the development and deployment of perspective plans.

1. Addition of professional courses
2. Outcome-Based Education
3. Developing new sports facility.

The management has perspective plans to convert the Institution’s vision into reality. Institute has taken
noticeable steps for the development and deployment of perspective plans.

1. Addition of professional courses

2. Outcome-Based Education

3. Developing new sports facilities

4. Innovation summit

5. Incubation center

6. Foreign university Collaborations

7. Centre of excellence

8. Research & development center

9. Getting accreditations (NAAC & NBA)
10. Permanent Affiliation

11. Autonomous status

Successfully Implemented Example: New Sports facility Institute every year organizes events and
participates at Institute/University/State/ National level. Students have grabbed awards and prizes in the
various competitions at University, State, and National level sports events. Some of the prominent events
where the institute grabbed prizes include the All India Inter-University rifle shooting competition, Inter-
zonal Boxing Competition, Inter-zonal Water Polo Competition, etc. Institute has successfully organized
SPPU-sponsored Pune District Inter Collegiate Fencing and Power Lifting competitions. In view of these
sports achievements and because of student’s demand it was decided to develop a full-fledged cricket
ground on the campus.

The campus has a fully developed lush green-covered cricket ground with boundaries covered by fencing.
The cricket ground is now available for students to practice with all new cricketing gear.




